2021
ADVOCACY DAY
Volunteer Training Manual

CONTENTS
3 The 5 Ws of Advocacy Day
5 New Volunteer Committee Initiatives for 2021
7 The Volunteer Committee Structure
8 Volunteer Roles & Guidelines
14 Key Components for Success
15 Glossary of Key Components
18 Volunteer Resources

2

THE 5 WS OF
ADVOCACY DAY
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WHO: RESOLVE’s Advocacy Day is in
partnership with the American Society for
Reproductive Medicine (ASRM).

Advocacy Day Project Manager
Tracie Sullivan
Grassroots Outreach Manager
tsullivan@resolve.org

Founded in 1974 by Barbara Eck, RESOLVE:
The National Infertility Association is a
501(c)(3), national patient advocacy
organization. Ms. Eck founded RESOLVE
because she saw a need to bring together
other women facing infertility and she
began the first RESOLVE support group
around her kitchen table. Today RESOLVE
provides free support groups in more
than 300 communities; is the leading
patient advocacy voice; and serves as the
go-to organization for anyone challenged in
their family building.
ASRM is a multidisciplinary organization
dedicated to the advancement of the
science and practice of reproductive
medicine. The Society accomplishes its
mission through the pursuit of excellence in
education and research and through
advocacy on behalf of patients.

Advocacy Day Communications
Simmy Bookal
Access to Care Manager
sbookal@resolve.org
O: 703.506.3273

WHAT: Advocacy Day is an event where the
family building community comes together
to talk to Members of Congress about
important issues, including increased
access to family building options and
financial relief.
WHEN: Advocacy Day is an annual event
that takes place during the spring
(May/June).

RESOLVE has been hosting
Advocacy Day since 1994.

WHERE: For 2021, Advocacy Day will be
hosted virtually.
WHY: Advocacy Day is a great opportunity
to meet others from the family building
community who want to make a difference
for all people struggling to build a family.
Why being an Advocacy Day volunteer is so
awesome? Take your volunteer skills to the
next level, learn more about how federal
advocacy works, and make an impact in the
largest patient advocacy day for the family
building community.
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www.resolve.org
www.asrm.org

NEW VOLUNTEER COMMITTEE INITIATIVES FOR 2021:
Volunteer Committee Application Process: All interested volunteers who would like to join the Volunteer
Committee must complete an application for the 2021 committee. This will help co-chairs and staff review all
interested applicants, match interests/skills and time commitments to ensure the best experience for
everyone.
Term Length and Transitions: In 2020, we received an unprecedented amount of interest in joining the
Volunteer Committee and had limited spaces available. Due to this interest, RESOLVE will be instituting new
term limits for all volunteer committee members to ensure all individuals who express interest are able to
join in the future. Volunteer committee members will be able to serve for three consecutive years and cochairs for two consecutive years. Once the term limit comes to an end, volunteers can have the opportunity
to apply for a Mentor role and/or a State Captain position. If you have previously served on the committee,
your first year towards the three year term length will not start until 2021.
Mentors: RESOLVE truly values the expertise and knowledge that our veteran advocates and volunteers bring
to Advocacy Day. In this role, previous Volunteer Committee members can volunteer to mentor and coach new
volunteers in their current roles. This position will match mentors with volunteers, and will require mentors
to set up individual informational phone calls, and be available via email. If you would like to be a mentor for
2021, you must complete an application.
State Captains: Experienced advocates are welcome and encouraged to apply to be State Captains. State
Captains provide leadership, guidance, and help to prepare their groups for meetings with their lawmakers on
Advocacy Day. If you are interested in becoming a State Captain, please join the upcoming informational
webinar and complete an application.
Staff Contact: For 2021, all responsibilities and project management has transitioned to Tracie Sullivan,
Grassroots Outreach Manager. If you have any specific questions or concerns in this handbook please connect
with Tracie at tsullivan@resolve.org. Barbara Collura will no longer be managing this event.
New Volunteer Committee Structure: For 2021, the Training subcommittee will no longer be part of the
volunteer committee. This will be absorbed into the role of RESOLVE and ASRM staff. There will be several
new committee subgroups in 2021 and will be announced shortly.
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THE VOLUNTEER
COMMITTEEE
STRUCTURE
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Co-Chairs: We are thrilled that Joe Cody and Jesse Fiest will be returning as the 2021
Co-Chairs for Advocacy Day. To read their bios and learn more about their advocacy
experiences with RESOLVE click here.

Mentors

Committee
Members

RESOLVE
Staff

Mentors: Application Process Opens October 29: If you have previously served on the
Committee, we would love to have your expertise and knowledge to share and provide
support to a new committee member. Duties include attending the committee kickoff
meeting, setting up a call with your matched volunteer(s), and being available via email
for questions during advocacy season (February-June).
Committee Members: Application Process Opens October 29: We welcome all people to
the Committee including those on their family building journey, those who are resolved,
family members, family building and healthcare professionals, and advocates. You do not
need to have prior committee experience to apply! All skills, expertise and backgrounds
are welcome. Duties include attending committee kickoff webinar, biweekly volunteer
committee calls, and engaging in tasks and responsibilities of your subcommittee.
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VOLUNTEER ROLES
Full Committee- All volunteer committee members must commit to the following
responsibilities:
Attendance at 80% of bi-weekly Volunteer Committee group calls and subcommittee calls
Responsive to Volunteer Committee emails and communications
Advocacy Day recruitment and event awareness through personal networks
Membership and engagement with the Advocacy Day Facebook Group
Provide feedback and participate in post Advocacy Day discussion
Co-Chairs: The Co-Chairs must ensure that the Advocacy Day Leadership Committee functions
properly, that there is full participation during meetings, that all relevant matters are discussed, and
that effective decisions are made and carried out.
Main Duties:
Provide leadership: The overarching role of the Co-Chairs is to provide leadership and support to the
Committee members. The Co-Chairs will help Committee members strategize and also network on behalf of
the committee.
Ensure the Committee functions properly: The Co-Chairs are responsible for making sure that each
meeting is planned effectively and that matters are dealt with in an orderly and efficient matter. The CoChairs must make the most of all his/her committee members, building and leading the team. This also
involves regularly reviewing the committee's performance and problem solving if goals and deliverables are
not being met.
Represent RESOLVE: The National Infertility Association as the lead volunteers for Advocacy Day: The CoChairs may from time to time be called upon to represent the organization as a spokesperson at, for example,
functions or meetings.
Review & Provide Feedback: The Co-Chairs take an active role in reviewing and providing feedback on all
Advocacy Day collateral materials.

Communications: Community Outreach Ambassadors
Community Outreach Ambassadors (COA's) are volunteers who spread Advocacy Day's message about
family building advocacy and event details to the family building community and to the general public.
COA’s are responsible for building a network of fellow advocates, influencers, and organizations to
share event information with the goal of creating conversation about the event.
Main Duties:
Determine Advocacy Day Theme and Key Outreach Messages:
Team up with Advocate Training Fellows to develop an event theme that will encourage
event awareness.
The final theme will be selected with the guidance of RESOLVE staff and Co-Chairs.

VOLUNTEER ROLES AND GUIDELINES
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VOLUNTEER ROLES (CONT.)
Main Duties (cont.):
Team up with Advocate Training Fellows and RESOLVE staff to determine key outreach messages related to
Advocacy Day theme for fellow advocates to share with to new advocates.
Key outreach messages will be used by the COA's as they work with organizations, influencers, professionals,
and others to help promote Advocacy Day. These messages may be used in social media.
Once key outreach messages are determined, the “Outreach Kit” will be designed & provided by RESOLVE staff with
approval from the Co-Chairs.
( a Community Outreach Plan:
Develop
Final community outreach plan will be selected with guidance of RESOLVE staff and Co-Chairs.
Help identify potential outreach opportunities to reach new audiences
Determine how fellow advocates will engage the community by contributing ideas on how/the
best way to promote AD
In collaboration with Advocate Training Fellows.
Assign a lead COA, to create an outreach calendar in collaboration with all COAs to promote key
outreach messages to encourage event awareness.
“Create a buzz” on social media through partner orgs and influencers. Facilitate the event’s
social media presence by sharing RESOLVE Advocacy Day posts and encouraging fellow
advocates to reposts, share, re-tweet, and etc.
Act as “social media role models”, that means that you should be re-posting, re-tweeting all
posts pertaining to Advocacy Day from RESOLVE’s main pages. As a COA, you set the trend by
providing examples of how others can help spread awareness about the event.

Advocate Training Fellows:
Experienced advocates who will serve on the AD Committee as the patient voice and resource. Your
perspective will help shape how we communicate and interact with advocates with a hyper focus on
first time advocates.
Main Duties:
Contribute a patient perspective to Advocacy Day: Work with the Communication Volunteers to
provide a patient perspective on the Advocacy Day theme, recruitment messages, social media
messaging and content.
Help to create a new advocate toolkit to provide tips and support for Advocacy Day in
collaboration with COAs.
Determine content and objective for toolkit.
Designed by RESOLVE, approved by Co-Chairs.
Provide welcoming and engaging content on Advocacy Facebook Group.
In collaboration with COA’s & Co-Chairs & RESOLVE staff (Tracie).
Create an “engagement” calendar to regularly facilitate conversation and participation.

VOLUNTEER ROLES AND GUIDELINES
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VOLUNTEER ROLES (CONT.)
Main Duties (cont.):
Help with invitations, recruitment, and facilitation of Virtual Patient Advocacy Networking Event, happy hours,
and etc.
RESOLVE will design the invitations (digital or hard copy).
Fellows help with outreach by encouraging registered advocates to join the events, providing information, and
providing incentives for participation.
Fellows facilitate by working together to determine the objectives/goals for the events and planning how to
achieve these objectives.
Recruit contributors & determine topics for the Advocacy Day Blog.
Brainstorm blog topics for contributors.
Identify new contributors for non-training AD blog.
Determine blog submission guidelines with RESOLVE staff.
Do outreach to contributors.

State Captain Coordinators:
As a State Captain coordinator, you will be responsible for ensuring that State Captains are trained and
equipped to lead advocates registered from their states. You will report to Ryan Ferrante the State
Captain Lead.
Main Duties - State Captain Coordinators:

Co-Lead State Captain Recruitment, and Application Process: Work with RESOLVE staff to assist with
draft of recruitment email for State Captains, review all State Captain applications, and initiate outreach
to missing states.
Initiate communications to all State Captains: State Captain Coordinators will be expected to email
State Captains to communicate State Captain tasks, answer or forward any questions from State
Captains, and provide support. State Captain Lead will be the liaison between RESOLVE and State
Captains volunteers.
Develop training resources, webinars and toolkit for State Captains: Co-Lead the mandatory State
Captain Training Webinar, assist State Captains with plans to engage their advocates and help with new
training content and resources.
Provide State Captains with timely updates in regards to their state delegations, contact information,
and any immediate group changes or cancellations.
Serve as Advocacy Day State Captain trouble-shooter: On Advocacy Day, assist RESOLVE in providing
State Captains with any support for related questions they may have or issues they come across.
Help with Follow-Up Post Advocacy Day: Ask State Captains to fill out their notes for their meetings,
provide feedback related to State Captain responsibilities, and to assist in follow up engagement with
constituent offices and elected officials.

VOLUNTEER ROLES AND GUIDELINES
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VOLUNTEER ROLES (CONT.)
Follow Up Committee Coordinators:
As a Follow Up Coordinator, you will support post advocacy day activities that will help keep advocates engaged,
supported, thanked, and members of Congress recognized for their support.

Main Duties - Follow Up Coordinators:
Assist and coordinate support for writing event Thank You Notes to anyone who attended.
Create an engagement plan in collaboration with State Captain Coordinators to assist in
needed post Advocacy Day follow up with meetings with elected officials: The plan should
include having every advocate thank their Member of Congress for meeting with them, connect
with RESOLVE with any follow up or questions asked/needed, as well as to relay any information
to RESOLVE about elected officials who committed to signing on to legislation.
Work with communications team to create social media graphics and messaging to thank
every new co-sponsor who signs onto our bills and help RESOLVE track new co-sponsors.
Help to develop a plan for continued advocacy and engagement for August Recess and
Summer communications with elected officials who advocates met with.
Additional Small Projects:
We will also need assistance with a few small projects and tasks, if you are unable to commit or do not
have the time to be in a subcommittee.
Update Constituent Letter and assist in outreach strategy- Help to craft the language to fit
new bills for 2021. Once it is set up in RESOLVE Action Alert System, assist in communications
and outreach to reach the goal of 6,000 letters.
Update feedback survey and review results from 2019- Review the Advocacy Day survey from
last year and see if any questions need to be added, or changed. Review comments and feedback
for trends and thinks we can incorporate for 2021.
Assist in engagement on Advocacy Day Facebook Page- Help make the Advocacy Day Facebook
Page a warm, informational, and engaging space for registrants. Provide prompts, relevant
information,and help to answer any questions.

Additional Committee Notes:
New Subcommittees: We are still brainstorming and working on the structure of the
committee. There may be additional subcommittees and/or tasks that may be added or
changed prior to January 2021. This is a working document that will be updated as more
information becomes available.
Status of Training Subcommittee: All training and educational content for Advocacy Day for
2021 will be the responsibility of ASRM and RESOLVE staff.

VOLUNTEER ROLES AND GUIDELINES
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VOLUNTEER GUIDELINES
Volunteers are a tremendous resource to RESOLVE: The National Infertility Association. Without volunteers like
you, RESOLVE would not be able to conduct programs, raise funds, or serve the family building community as
effectively. RESOLVE has high expectation for the Advocacy Day Leadership Committee and we expect
volunteers to adhere to the following guidelines and to sign the volunteer commitment form.
All volunteers are expected to:
Respect confidentiality and privacy
Register and attend Advocacy Day if possible
Encourage others to attend Advocacy Day
Be punctual and reliable
Carry out the duties listed in your volunteer position description
Give timely notice if your availability changes or you need to leave the Volunteer Committee
Deal with complaints in the appropriate manner
Undertake training as requested
Ask for support when needed
Be inclusive and respectful of others
Treat other committee members and Advocacy Day participants with respect and professionalism
Use social media wisely as you are identified as a RESOLVE leader and your social media activity,
including your personal use, may reflect on RESOLVE, ASRM, Advocacy Day, and other committee
members.
Use the Advocacy Day Facebook Page, email account, Canva account, and other resources strictly for
Advocacy Day work.
Support and encourage other committee members
The Volunteer Committee promises to its members:
You will be utilized! We value every volunteer. We are going to take you up on your offer to help!
You, your time, and your status as a volunteer will be respected. It is our goal as co-chairs to limit
the cognitive burden of this commitment. We will strive to be efficient, productive, and
professional in all interactions.
Your family, family building, and mental health are a priority!
You are part of a united team. We are united in our desire to see the advancement of pro-family
building and access to care legislation.
The Volunteer Committee proprietary information:
The discussions, ideas, and issues presented during Advocacy Day conference calls and/or other
communications among committee members of the RESOLVE Advocacy Day Volunteer Committee shall
be considered proprietary and confidential until such time RESOLVE staff, and the Committee Co-Chairs
approve final decisions and plans. It should be assumed that all committee discussions are
confidential and not to be shared outside the committee.

VOLUNTEER ROLES AND GUIDELINES
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VOLUNTEER GUIDELINES (CONTINUED)
Open Door Policy: If any area of your volunteer work is causing you concern, you have the responsibility to
address your concern with RESOLVE Grassroots Outreach Manager, Tracie Sullivan. Whether you have a
problem, a complaint, a suggestion, or an observation, RESOLVE staff want to hear from you. By listening to you,
the organization is able to improve, to address complaints, and to foster volunteer understanding of the
rationale for practices, processes, and decisions.

Representing RESOLVE as an Advocacy Day Volunteer:
Volunteers are asked to not contact organizations or individuals on behalf of RESOLVE unless they are
given written directions to do so by Simmy Bookal or Tracie Sullivan. Prior to any action or statement
which might significantly affect or obligate the organization, volunteers should seek prior consultation
and approval from appropriate staff. These actions may include, but are not limited to, public
statements to the press, coalition or lobbying efforts with other organizations, or any agreements
involving contractual or other financial obligations. Volunteers are authorized to act as representatives
of the organization as specifically indicated within their volunteer role descriptions and only to the
extent of such written specifications.

Dismissal of a Volunteer
Volunteers who do not adhere to the rules and procedures of the organization or who fail to
satisfactorily perform their volunteer assignment are subject to dismissal. No volunteer will
be terminated until the volunteer has had an opportunity to discuss the reasons for possible
dismissal with RESOLVE staff. Possible grounds for dismissal may include but are not limited
to, the following: gross misconduct or insubordination, theft of property or misuse of
RESOLVE materials, abuse or mistreatment of AD registrants, staff or other volunteers, failure
to abide by RESOLVE policies and procedures, and failure to satisfactorily perform assigned
duties.

VOLUNTEER ROLES AND GUIDELINES
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KEY COMPONENTS OF
ADVOCACY DAY SUCCESS
Recruitment
Engagement
Training
Constituent Letters
State Captains
Uber Advocates
Post-Advocacy Day Follow-up
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Glossary of Key Components
Recruitment
Goal/s: To have a diverse group of advocates from all 50 states attend Advocacy Day.
Purpose: To inform the family building community and supporters about the importance of building a
relationship with their Members of Congress and their staff.
Actions we take:
- Recruitment emails and social media posts will be sent by RESOLVE staff to recruit prospective
attendees.
- RESOLVE will send to Advocacy Day financial sponsors recruitment content to keep on their sites.
- Volunteer expectations: Full committee should be involved in recruitment, outreach, and event
awareness to help with registration.
Engagement
RESOLVE staff is responsible for creating an engagement plan that consists of a schedule
of emails to registered Advocacy Day attendees. Engagement also includes monitoring and
posting regularly to the Attendees Facebook group by Advocate Training Fellow volunteers
and RESOLVE staff.
Goal/s: Ensure attendees are organized and confusion-free at the virtual event. Create
community among advocates so that they return year after year.
Purpose: It is important that we provide registered attendees with updates on Advocacy
Day issues, event breaking news, and event logistics so that advocates can focus on their
message and be inspired to advocate.
Actions we take:
- Engagement Emails are sent by RESOLVE staff to registered attendees.
- Volunteer Expectations: The Advocate Training Fellows will provide welcoming and
engaging content on Advocacy Day Facebook Group, send welcome letters to registrants,
ctreate a new registrant toolkit, and prganize a new advocate virtual meet-up.
Training
Goal: Advocates attend Advocacy Day prepared and confident to talk about the
issues and their personal stories with Member of Congress and their staff.
Purpose: It's important we provide advocates with timely, accurate, relatable, and
transparent information about federal issues that impact the family building
community.
Actions we take:
- Educational resources, webinars, and content will be provided by RESOLVE and
ASRM staff for 2021.

KEY COMPONENTS OF
ADVOCACY DAY SUCCESS
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Glossary of Key Components (continued)
Constituent Letters
Goal: Ensure all Members of Congress understand issues that impact the family building community
and look to RESOLVE as a source of expert information on all aspects of infertility and the family
building journey.
Purpose: Constituent letters ensure RESOLVE's issues and the voices of the family building community
reach every inch of Capitol Hill. The letters are also a way for someone to participate in Advocacy Day
even if they are not able to attend.
Actions we take:
- Advocates use a template letter and add a personal statement into the template letter.
- We utilize RESOLVE's Action Alert system to automatically send letters to elected officials offices
directly without sorting needed.
- Volunteer Expectations: Volunteers help with outreach and spreading the word about the constituent
letters, to get people in their network to send them.
State Captains
Experienced advocates that are assigned to organize advocates in their designated
state.
Goal: To engage our experienced advocates and develop them into advocacy leaders.
Purpose: Provide advocates a go-to person for state-specific questions, training, event
details, pre, during, and post-event. The State Captains are the eyes and ears of their
state delegations. They proactively organize their teams with guidance from staff and
the Advocacy Day State Captain Coordinators.
Pre-event: SC’s attend a personalized training webinar to learn about duties and
expectations for the day. Prior to Advocacy Day, State Captains reach out to their
delegations, provide them with educational resources, training, answer questions,
organize speaking and talking points, and lead a delegation practice session.
During event: SC’s help organize their delegation for their Congressional meetings.
Post-event: SC’s encourage state delegation to write their Members of Congress thank
you notes.
Actions we take:
- SC’s are selected by RESOLVE staff together with the Committee Co-Chairs and State
Captain Coordinator through an application process.
- Volunteer Expectations: The State Captain volunteer/s communicate directly with
advocates from their state via email and Zoom with the guidance of the State Captain
Lead. State Captain volunteers are expected to create a plan to engage with
constituents pre, during, and post-event.

KEY COMPONENTS OF
ADVOCACY DAY SUCCESS
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Glossary of Key Components
Uber Advocates
Experienced advocates, professionals, and /or lobbyists assigned by RESOLVE to guide first-time
advocates during Congressional meetings.
Goal: All first-time Advocacy Day attendees are never alone during their meetings.
Purpose: Provide mentorship by assigning first-timer AD attendees with an experienced advocate for
each of their meetings.
Actions we take:
- Uber Advocates are selected by RESOLVE staff. (Note: Lists change up until the day of AD.)
- Uber Advocates do not communicate with advocates pre-AD unless otherwise instructed to by
RESOLVE staff.
Post-Advocacy Day Follow-up
Goal: Members of Congress co-sponsor or support all of our Advocacy Day issues or at least
leave a RESOLVE AD meeting with a better understanding of infertility, adoption, and the needs
of the family building community.
Purpose: Provide advocates with the guidelines and materials they will need to thank their
legislators and staff and remind them of our AD issues.
Actions we take:
- RESOLVE staff provides thank you template letters.
- Volunteer expectations: Create a content calendar (through to July) illustrating ways for
advocates to engage their Members of Congress post-Advocacy Day or in the state. Provide
supporting materials, video, etc.

KEY COMPONENTS OF
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Volunteer Resources
Advocacy Day Website: www.resolve.org/advocacyday
RESOLVE's Flickr Account - Photos you can use from RESOLVE events:
www.flickr.com/photos/resolve2010/albums
Canva - Create images/social media posts for free with this platform: www.canva.com

VOLUNTEER
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